NSF STEM 
Timetable (by Roberta):

Tues., Apr. 4 (Noon):  finalization of budget with Loretta; the sooner the budget is started and finalized, the better

Thurs., Apr. 6 (Noon):  OSP to receive project description, summary, and all other documents

Fri., Apr. 7 (Noon):  OSP to email finalized proposal and budget to SCE Dean for his email recommendation of support.  

Mon., Apr. 10 (5:00 pm):  receipt of Dean McKay's recommendation of support

Tues., April 11:  obtain Provost's approval 

No later than the morning of Wed., April 12th (5 pm deadline): OSP to submit proposal via Fastlane.

Tasks to do:

· Check biology and physical sciences undergraduate programs.  Answer: it seems that all SCE undergraduate programs are satisfied.  However, we may want to limit to the existing programs for various reasons.
· Letter of intents: 3/15. Full proposal: April 12.
· We need to emphasize the female student angle.
· Need to find out how successful we are in the current grant on the criteria mentioned in the program announcement:

1. Receive an associate, baccalaureate, or graduate degree in one of the S-STEM disciplines;

2. Transfer from an associate degree program to a baccalaureate degree program or from an undergraduate program to a graduate program in one of the S-STEM disciplines;

3. Successfully complete a stage within an associate, baccalaureate, or graduate degree program in one of the S-STEM disciplines that, in the particular institution, is documented and described as a point of unusually high attrition.
· It seems that graduate students are eligible too. What is GANN?

1. “for graduate students, defined as financial eligibility for Graduate Assistance in Areas of National Need (GANN)” – from the program announcement.

2. From http://www.ed.gov/programs/gaann/index.html: “The areas of national need include biology, chemistry, computer and information sciences, engineering, geological and related sciences, mathematics, nursing, and physics.”

· Decide on the optimal number of scholarship: $10,000 (x12) or $8,000 (x15), etc.

· Gather demographics information of participating programs and how they will be affected by the scholarship.

· Gather data for the NSF scholar organizations.

· Need to get graduation and job placement data.
· “S-STEM projects should have impact on the departments and disciplines involved as well as the institution beyond simple student input and output.” – may need to work with OIE.
· Schedule a meeting with Simone Tiu to gather her input, suggestions, etc.

· “Experience in the predecessor CSEMS program indicates that the most successful scholarship projects involve a group of students who in some way naturally associate, whether as majors in the same department, or sharing classes, or participating together in activities of common interest. Since students in many more disciplines are potentially eligible for S-STEM scholarships, the project design should include plans to attract and maintain a cohort of students who hold scholarships. This may be done by limiting the project to students in one major, or in closely related majors, but other means may be proposed.” – investigate whether we should limit our projects.

· “Proposers are reminded to identify the program announcement/solicitation number (06-527) in the program announcement/solicitation block on the proposal Cover Sheet.”
· “Evidence of the high quality of academic programs or excellence in student recruitment, support, or career placement may be included as supplementary documentation.” --  ask for information and/or support letters from the corresponding department.
· Study the proposal writing guidelines.

· Read the previous proposal and reviews to find out what are successful last time.
· Get support letters from the surrounding industries: may need to draft a letter for them.

· Need to ensure that student data are all input.

Content nuggets:
· Our former experience has allowed us to gather the best practices and identify areas needed to be improved.

· The most effective ways for recruitment and retention are through personal contact by the faculty members and fellow NSF scholars.
